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A sua escolha The right choice

GFN Consulting ¢ a sua escolha. A escolha de optar pela competéncia,
pela qualidade, pela certeza de um servigo profissional, especializado e
fiavel. GFN Consulting is the right choice. It is the choice for
competence, for quality, for confidence in a professional, skilled and

reliable service.

Pelo nosso dinamismo, constante
aperfeicoamento de competéncias, conjunto
de parceiros especializados nas diferentes
areas de intervencgdo e extraordinaria rede de
contactos, consideramos que somos uma
mais-valia para as empresas e profissionais a
varios niveis.

Os conhecimentos de que dispomos e a
nossa experiéncia profissional sdo elementos
determinantes para auxiliar as empresas a
alcancar melhores resultados, para garantir o
bom desenrolar dos projectos e contribuir
para o desenvolvimento pessoal e profissional
do capital humano de Angola.

Actuando simultaneamente no sector publico
ou privado, a diversidade dos nossos servicos
e as possibilidades de complementaridade
entre eles permitem apresentar solugdes
chave-na-mao e criar economias de escala.

For our dynamism, constant skills
improvement, set of specialized partners in
different intervention areas and
extraordinary contact network, we believe
that we are an asset to businesses and
professionals at various levels.

Our knowledge and professional experience
are key factors in helping companies
achieve better results, ensuring the proper
execution of engineering projects and
contributing to personal and professional
development of Angola’s human capital.

Whilst acting in the public or private sector,
the diversity of our services and the
possibilities of complementarity between
them, allow us to provide turnkey solutions
and create economies of scale.

Prestamos servicos de valor acrescentado, com profissionalismo
e competéncia. We provide value added services, with
professionalism and expertise, in partnership with the client.

B




Mission /Values

GEN is an Angolan company dedicated to engineering and business
management consultancy, which aims to minimize and control risk,

creating the necessary conditions for the success of each project,

regarding deadlines, costs, quality and safety.

Excellence

We rely on a team of competent and
experienced top professionals to raise GFN to
the level of excellence.

Dynamism

We assume an active and positive approach
in order to add value. We sought by all
means, to better respond to challenges and
always turn threats into opportunities.

Accuracy

We invest on a strong sense of organization
and method to comply with the objectives and
commitments undertaken with our clients.

Effectiveness

The loyalty, accountability and transparency
towards our clients urge us to provide
strategically designed services with intense
focus on results.

Availability

We demand of ourselves the utmost accuracy
and higher quality. We seek to respond timely
and assertively to every need, being
completely available for any situation.

www.gfnconsulting.com
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Missao / Valores

A GFN é uma sociedade angolana vocacionada para a consultoria a
engenharia e a gestao empresarial, que pretende minimizar e

controlar o risco, criando as condi¢des necessarias ao sucesso de cada

projecto, no que se refere a prazos, custos, qualidade e seguranca.

Exceléncia

Contamos com uma equipa de profissionais
de topo, competentes e experientes, no
sentido de elevar a GFN ao nivel da
exceléncia.

Dinamismo

Assumimos uma atitude activa e positiva
para acrescentar valor. Procuramos, por
todos os meios responder da melhor forma
aos desafios e sempre fazer das ameagas
oportunidades.

Rigor

Apostamos num forte sentido de
organizagéo e método, em cumprir com 0s
objectivos e compromissos assumidos com
0S Nnossos clientes.

Eficacia
A fidelidade, responsabilidade e transparéncia
para com 0s nossos clientes impelem-nos a

prestar servicos estrategicamente pensados e
com intenso foco nos resultados.

Disponibilidade

Exigimos de nés proprios 0 maximo rigor e a
mais elevada qualidade. Procuramos
responder atempada e assertivamente as
necessidades, estando totalmente disponiveis
para qualquer situagao.
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Os servigos prestados pela GFN na drea da engenharia abrangem as
diferentes fases de planeamento e execu¢ao dos empreendimentos.
Para tal, contamos com uma equipa multidisciplinar, especializada nas
diversas competéncias do sector. The engineering services provided by
GEN cover the diverse stages of projects planning and implementation.
To this end we have a multidisciplinary team specialized in the
different skills of the sector.

O sucesso de um projecto de engenharia The success of an engineering project
depende de um conjunto de factores. Através depends on a number of factors. Through
dos variados servigos contribuimos para o GFN’s various services we contribute to
bom desenrolar dos projectos, para os bons projects running smoothly, to good results in
resultados na implementacao de the implementation of public and private
empreendimentos, publicos e privados, para a projects, for customer satisfaction in meeting
satisfacdo dos clientes no cumprimento de deadlines and control costs.

prazos e controlo dos respectivos custos.

> Gestao Integral de Projecto > Global Project Management

> Fiscalizagao > Supervision

> Gestao de Obra > Site Management

> Coordenacdo de Seguranca e Ambiente > Safety and Environmental Coordination
> Projectos de Arquitectura e Engenharia > Architecture and Engineering

> Avaliagdo e Media¢ao Imobilidria > ﬁsg;r&;ﬁssessment and Real Estate

Procuramos contribuir decisivamente para a satisfacéo das
necessidades dos Nossos clientes. We seek to contribute
decisively to meet our clients’ needs.
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A GFN actua em representagao directa do seu cliente através de uma
abordagem global e integrada. GFN acts on direct behalf of its client
through a comprehensive and global approach.

Coordenamos e gerimos todos os intervenientes We coordinate and manage all stakeholders -

- Projectistas, Consultores, Financeiros, Designers, Consultants, Accountants, Lawyers,
Juristas, Mediadores, Empreiteiros, Brokers, Contractors, Buyers, Tenants or
Compradores, Inquilinos ou Investidores - em Investors - in all stages of the development,
todas as fases do empreendimento, procurando seeking to control and minimize associated risk
minimizar e controlar o risco associado, através through the compliance with deadlines, cost
da optimizag&o de prazos, custos, qualidade e effectiveness, quality and safety as defined at
seguranca, definidos na fase inicial. the beginning of the project.

1. Levantamento das necessidades do cliente - Elaborac¢ao de Programa Preliminar
Assessing the client’s needs - Drafting of Preliminary Program

2. Estudo Prévio Preliminary Study

3. Projecto de Arquitectura Architectural Project

4. Projectos das Especialidades de Engenharia Engineering Specialties Projects
5. Concurso/Selec¢ao do Empreiteiro Tender Procedures / Contractor Selection
6. Execu¢ao da Obra Work Implementation

6.1. Gestao Econémica e Financeira da Execu¢ao do Contrato de Empreitada
Economic and Financial Management of the Implementation of the contract

6.2. Fiscalizagao da Obra Work Supervision
6.3. Testes e Ensaios Tests and trials
6.4. Recepgdo Provisoria da Obra Provisional acceptance of the work

7. Auto de Recep¢ao Definitiva Final acceptance



Fiscalizagdo Supervision

www.gfnconsulting.com

E fundamental que os trabalhos de fiscalizacio compreendam as seguintes fases

It is essential that the supervising works include the following milestones

1 Verifica¢ao do planeamento e
programacao dos trabalhos
Work planning and programming
verification

3 Fiscaliza¢ao da execucao dos trabalhos
Work implementation supervision

5 Controlo da qualidade dos materiais
e equipamentos Materials and
equipment quality control

Avaliacao de meios e processos

7 construtivos e/ou aplica¢ao Evaluation
of media and construction processes
and/or application

9 Controlo de custos e de prazos
de execugao Control of costs and
deadlines

Aprovagao da recepg¢ao provisoria da
obra Approval of the provisional
acceptance of the work

11

Vantagens para o cliente Client benefits

2

Verificag¢ao da conformidade com os
projectos e/ou cadernos de encargos
Verification of conformity with the
projects and/or tender documents

Controlo de qualidade da execucao
Implementation quality control

Supervisdo da execucao de ensaios e
testes Tests and trials implementation
supervision

8

Verificagao dos mapas de medigao,
elaborados pelos empreiteiros e realizacao
de autos de medicao Verification of
measurement maps, drawn by contractors,
and realization of measurement reports

10

Aprovagao de facturas para pagamento
pelo dono de obra Approval of invoices for
payment by the project owner

12

Aprovagao da recepgao definitiva da obra
Approval of final acceptance of the work

Qualidade Quality

O controlo dos materiais e processos
construtivos, e a coordenacao das
varias actividades em obra, permitem
elevados niveis de qualidade. The
control of materials and construction
processes, along with the coordination
of several activities in the work, allow
high quality levels.

Controlo de Custos Cost Control

Efectuamos um controlo rigoroso dos
custos da obra, para optimizar as
solucdes a implementar e assegurar a

inexisténcia de derrapagens financeiras.

We perform a strict cost control in order
to optimize the solutions to be
implemented and ensure no financial
overruns.

Controlo de Prazos
Deadline Compliance

E indispensavel uma atitude proactiva
no controlo das actividades diérias do
empreiteiro, assegurando que as
mesmas decorrem de acordo com as
especificacdes e prazos definidos. A
proactive attitude in monitoring the
contractor’s daily activities is
essential, thus ensuring that they take
place in accordance with the approved
specifications and deadlines.
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Fiscalizag&o Supervision
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A contratagao de uma equipa de coordenacao e fiscalizagao qualificada
constitui, a todos os niveis, uma vantagem para o dono de obra,
independentemente da dimensao e tipo de obra que este pretenda
promover. Hiring a qualified coordination and supervision team

constitutes an advantage for the owner of the work, at all levels,

regardless of the size or type of work intended to promote.

Tanto no sector privado como no publico, a
fiscalizagdo de obras é uma actividade
essencial, dando resposta a complexidade
crescente que as empreitadas apresentam,
nao descurando os curtos prazos de execucao
exigidos pelos clientes. A contratagéo deste
servigo constitui um dos passos mais seguros
para a garantia da qualidade global, que por
sua vez assenta em dois pilares fundamentais:
controlo de custos e prazos de execucao.

Os servicos de fiscalizagcao constituem uma
significativa mais-valia para o cliente.
Permitem-lhe aceder ao know-how de que
necessita para concretizar o projecto, através
de meios humanos preparados para dar
resposta a todo o tipo de adversidades e de
forma a garantir o orgamento, o prazo e a
qualidade desejados.

Por outro lado, a Fiscalizagdo permite uma
adequada articulacéo entre os diversos
intervenientes no processo, sejam entidades
externas ou executantes, obtendo uma gestao
adequada e a garantia de cumprimento dos
requisitos legais aplicaveis.

Both in the private and the public sector,
work supervision is an essential activity in
the construction area, responding to the
increasing complexity of the contracts,
bearing in mind the short execution times
demanded by clients. The hiring of this
service is one of the safest steps to
guarantee the overall quality, which in turn
rests on two pillars: costs control and
deadlines compliance.

The supervision services are a significant
added value for the client. It allows them to
comfortably access the needed know-how to
complete projects through human resources
that are prepared to respond to all kinds of
adversities, in order to ensure the desired
budget, deadlines and quality.

On the other hand, supervision allows
proper coordination between the various
actors in the process, whether they are
external entities, or performing entities,
allowing an appropriate management and
ensuring compliance with applicable legal
requirements.



Gestéo de Obra Site Management

Prestamos todo o apoio necessario para garantir um cumprimento
rigoroso dos or¢camentos e um controlo efectivo dos custos da obra.
We provide all necessary support to ensure strict compliance with
budgets and a cost effective control of the work.

O controlo dos custos podera ser efectuado ao Cost control may be performed along all
longo de todas as fases do projecto. phases of the Project.
Fase preliminar com estabelecimento Preliminary phase with the
dos pressupostos para o projecto establishment of project premises
Elaboragao do or¢amento inicial a Elaboration of initial budget to
incluir no Programa do Projecto include in the project program
Controlo do or¢amento durante a fase Budget control during the project
> de projecto e estabelecimento do > stage and establishment of the final
or¢amento final budget
Controlo do or¢amento durante a fase Budget control during the
de constru¢ao construction phase

Closing of accounts at the end of

> Fecho de contas no final da construcio .
construction

INOVACAO, )
CONHECIMENTO, VISAO

www.gfnconsulting.com
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No seu ambito de ac¢ao, a GFN pretende sempre contribuir para que
os seus clientes desenvolvam, fortalecam e operem os seus projectos
dentro das elementares normas de seguranca, minimizando os riscos.

In its scope of action, GFN always aims to help their clients develop,

strengthen and operate their projects within the basic safety standards,

minimizing the risks.

A coordenacdo de seguranca em obra
desempenha um papel fundamental de
aconselhamento e apoio técnico ao dono de
obra, desde a elaboracao do projecto até ao
final da execuc¢éo da obra, contribuindo para
auxiliar a acc¢éo dos diversos intervenientes
no que refere a observancia dos principios
gerais da prevenc¢do de seguranga, higiene,
saude e ambiente.

Vantagens para o cliente

2 Maior produtividade
> Prevengdo de riscos profissionais

Redugao ou eliminag¢ao de custos com
processos legais ou coimas

Menos interrupg¢des no processo de
>
trabalho

> Melhoria da imagem da empresa ou
institui¢cao no mercado

Safety coordination on the construction site
plays a key role of advice and technical support
to the owner of the work, from project planning
to the final execution of the work, helping to
support the actions of the various players for
compliance with the general principles of safety,
hygiene, health and environmental prevention.

Client benefits

> Increased productivity
> Prevention of occupational risks

Reduction or elimination of costs with
lawsuits or fines

> Fewer interruptions in the work
process

Improvement of the company or
> T .
institution image in the market



Projectos de Arquitectura e Engenharia
Architecture and Engineering Projects

A GEN, através de parceiros nacionais e internacionais com enorme

experiéncia e notoriedade neste dominio, elabora projectos de

exceléncia e competéncia técnica nos dominios da arquitectura, bem

como em todas as especialidades de engenharia. Through national and

international partners with enormous experience and reputation in

this field, GFN develops projects of great excellence and expertise in

the fields of architecture, as well as in all engineering specialties.

Uma das principais mais-valias da GFN a este
nivel reside no facto de a empresa integrar de
forma optimizada as diversas especialidades,
aportando inovacao e eficacia aos projectos.

Contamos com profissionais que se destacam
pela experiéncia, criatividade, inovagao, técnica,
e com competéncias de topo, reconhecidas a
nivel internacional.

One of the biggest assets of GFN at this level
is that it is able to integrate its various
specialties, in an optimal way, proving
innovation and efficiency to the projects.

We rely on high class professionals who excel
by their experience, creativity, innovation,
technique, and with top competences that are
internationally recognized.

www.gfnconsulting.com
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Aproveitando a sua equipa multidisciplinar, a GFN presta servigos de
avaliacao e mediagao imobilidria utilizando normas e procedimentos
adequados. Taking advantage of its multidisciplinary team, GFN
provides property assessment and real estate mediation services using
appropriate rules and procedures.

Todo o processo e diligéncias necessarias a The entire process and required steps for
avaliacdo, aquisi¢éo, venda ou arrendamento assessment, acquisition, sale or lease of any
de qualquer propriedade, sera acompanhado property, will be accompanied by trained and
por profissionais com formacéo e experiéncia. experienced professionals.

Conquistar e manter a confianga dos clientes To win and maintain clients' trust requires the
obriga a praticas e metodologias que visam use of methodologies aimed to help meet their
contribuir para a satisfagdo das suas expectations, based on ethics, discipline,
expectativas, baseadas na ética, disciplina, transparency, integrity and technical
transparéncia, integridade e competéncia competence, as well as on the fulfillment of our
técnica, bem como no cumprimento dos duties and obligations.

nossos deveres e obrigacoes.






Gn A orientacéo certa, a solucdo mais adequada
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Gestao

De um modo geral, as empresas e 0os empresarios nao se encontram
totalmente preparados e/ou informados sobre o contexto legal e
econémico que os rodeia. Dai a vantagem de contar com a GFN.
Opverall, companies and entrepreneurs are not fully prepared and / or

informed about the legal and economic context that surrounds them.

Hence the advantage of relying on GFN.

A GFN, através de um conjunto de servicos
estratégicos, actua como um parceiro de
exceléncia, prestando consultoria
especializada ao nivel econdémico, financeiro e
de gestao, evitando a tomada de mas decisGes
que podem comprometer a viabilidade dos
negocios.

Trabalhamos em estreita relagdo com os
nossos clientes no sentido conseguir que as
empresas tenham mais recursos, mais
oportunidades e estejam na posse das
condi¢cBes para dar sustentabilidade, solidez e
eficacia a sua actividade, em todas as areas.

Y Consultoria ao Investimento
> Project Finance

> Avaliagdao de Empresas e Partes de
Capital

> Compra e Venda de Negdcios

> Consultoria Fiscal, Financeira e de
Gestao

GFN through a set of strategic services,
acts as a partner of excellence, providing
specialized consultancy at an economic,
financial and management level; preventing
our clients from making bad decisions that
can jeopardize the viability of their business.

We work closely with our clients so that
companies can have more resources and
opportunities, and also so that they have all
the elements necessary to provide
sustainability, strength and effectiveness to
their activity, in all areas.

> Investment Consulting
> Project Finance

> Assessment of Company and Capital
Shares

> Business Brokerage

Tax, Financial and Management
Consulting
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Consultoria ao Investimento Investment Consulting 19

Gestao

Os nossos técnicos, com conhecimentos multidisciplinares, prestam os

servigos de apoio necessarios a organizacao do processo de constitui¢cao

e legalizagao das sociedades. Our technicians, with multidisciplinary

knowledge, provide the necessary support services to the organization

of the company formation and legalization process.

> Constituicao de Sociedades Constitution of Companies

> Projectos e Incentivos ao Investimento Projects and Investment Incentives

> Identificagdo de Parceiros Investidores e Oportunidades de Negdcio
Identifying Investing Partners and Business Opportunities

Destacamos: 0 apoio na elaborag&o dos
estatutos da sociedade, consideragdo do
melhor interesse dos sécios/accionistas, apoio
na elaboracéo de acordos parassociais,
legalizagéo de livros de registo contabilistico e
de actas, legalizagdo de acgdes e sua
transmissao, entre outros.

Possuimos consultores com enorme
experiéncia na elaboracéo de estudos e
projectos econoémicos e financeiros ao nivel
internacional, designadamente aos fundos

estruturais da Uni&o Europeia e Banco Mundial.

Destacamos também a nossa experiéncia na
elaboracao, apresentacdo e acompanhamento
de projectos de investimento privado na
Agéncia de Investimento Privado (ANIP), no
ambito da Lei do Investimento Privado (Lei n®
20/11, de 20 de Maio).

Apoiamos os investidores a identificarem
parceiros, dentro do perfil tragado pelo cliente,
gue acrescentem valor econémico ao
investimento. Procuramos oportunidades de
negaocio que sirvam os interesses do cliente e
sejam viaveis.

We emphasize, in particular: the support in
drafting the company’s articles of association,
consideration of the best interests of the
partners/shareholders, support in drafting
shareholder agreements, legalization of
account books and minutes, legalization of
shares and its transmission, among others.

We have consultants with extensive experience
in the development of economic and financial
studies and projects at an international level,
namely regarding European Union and World
Bank structural funds.

We highlight our experience in drafting, filing
and prosecuting private investment projects at
the Private Investment Agency (ANIP), under
the Private Investment Law (law no. 20/11
dated May 20th).

We support investors in the identification of
partners, within the profile designed by the
client, which can add economic value to the
investment. We seek viable business
opportunities that serve the interests of the
client.



Project Finance Project Finance

Nesta drea a GFN tem como objectivo tornar-se um parceiro das

empresas e instituicdes nos seus Investimentos estratégicos. In this area

GFN aims to become a partner for companies and institutions in their

strategic investments.

O Project Finance permite o financiamento de
projectos, fundamentalmente, com suporte
nos respectivos Cash-Flows.

Garantimos a sustentabilidade e o necessario
financiamento dos projectos, assegurando
confianga aos nossos clientes para que o0s
seus negocios crescam e se desenvolvam
com rapidez e maior garantia de sucesso.

Possuimos experiéncia e técnicos
especializados para apoiar as empresas e
instituicdes na montagem e estruturacdo das
operagdes mais relevantes e complexas. O
conhecimento do mercado permite-nos
apresentar solu¢des com a especificidade e a
inovacdo adequadas a cada necessidade.

CONQUISTAF
QUALIDADF

The Project Finance provides projects funding,
primarily with support in their respective Cash
Flows.

We guarantee projects sustainability and the
necessary financing, ensuring reliability to our
clients so that their business can grow and
develop rapidly and with greater assurance of
success.

We have the experience and the experts to
assist companies and institutions in structuring
and assembling even the more relevant and
complex operations. Our market knowledge
allows us to provide solutions with the
specificity and innovation suitable to every need.

) MERCADO PELA
O SERVICO

www.gfnconsulting.com
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Gestao

Para tomadas de decisao inteligentes, seguras, confiantes, e informadas.

For smart, safe, confident, and informed decision making.

Como tudo na vida, o negdécio de compra e
venda de empresas obedece aos principios e
valores que regem as partes contratantes.

A GFN conta com especialistas com elevada
experiéncia nesta area, fruto de muitos anos
de actividade a nivel nacional e internacional.

Negociar uma empresa exige conhecimentos
especificos que possibilitem avaliar o
patrimoénio e estabelecer um valor de
Goodwill (mais-valia), com base nos quais se
negoceia o prego do negécio. O envolvimento
de especialistas, com grande experiéncia
nesta matéria, facilita o processo e confere
confianga as partes.

Like everything in life, the business of buying
and selling companies abides by principles
and values that govern the contracting parties.

GFN has experts with substantial experience
in this area, the result of many years of work
nationally and internationally.

Negotiating a business requires specific
knowledge that allows evaluating the assets
and establishing a Goodwill value, based on
which the deal price is negotiated. The
involvement of experts with extensive
experience in this field facilitates the process
and gives confidence to the parties.






Gn Consultoria Fiscal, Financeira e de Gestéo
GFN Gonsulting, 5. Tax, Financial and Management Consulting 23

Gestao

Efectivo aconselhamento, acompanhamento e apoio na escolha das
solugdes que melhor se adequam a cada cliente com recurso as
melhores praticas e a um conhecimento profundo de cada sector
econdmico. Effective counseling, support and guidance in choosing the
solutions that best fit each customer according to the best practices
and a thorough knowledge of each economic sector.

A GFN propde-se prestar servigos de GFN intends to provide services of excellence,
exceléncia, para acompanhar de perto os seus to closely monitor their clients, working in order
clientes, trabalhando no sentido de optimizar to maximize profits, optimize efficiency and

os lucros, a eficiéncia e os processos, bem processes, as well as provide them with

como prové-los de ferramentas adicionais para additional tools to carry out their activities.

a realizagdo das suas actividades.
We guarantee an efficient service through the

Garantimos um servico eficaz através do development and presentation of integrated
desenvolvimento e apresentacgao de solucdes and global management solutions. We also
integradas e globais de gestdo. Trabalhamos work to ensure that our customers can enjoy a
também para que 0s nossos clientes possam flawless accounting and tax planning.

usufruir de um eximio planeamento
contabilistico e fiscal.



www.gfnconsulting.com

Compra e Venda de Negécios Business Brokerage

Possuimos capital de experiéncia na prestagao de consultoria
estratégica e financeira no apoio as empresas e empresarios na
avaliacao e transacgao de empresas e negdcios. We have rich
experience in providing strategic and financial advice, supporting
businesses and entrepreneurs in the assessment and trading of
companies and businesses.

A GFN auxilia investidores, empresas, GFN assists investors, companies,
instituicdes e empreendedores a encontrar institutions and entrepreneurs in finding
as oportunidades de negocios que trardo o business opportunities that will bring the
melhor retorno para os seus investimentos. best return to their investments.

E nosso objectivo assegurar uma We aim to ensure success mediation in
intermediacdo de sucesso nas operagbes de acquisition and/or sale operations. GFN
compra e/ou venda. A GFN acompanha as monitors trends and business nationally
tendéncias e 0s negocios a nivel nacional e and internationally, which enables us to
internacional, possibilitando apresentar aos present our customers high profitability
nossos clientes solucdes de elevada solutions, based on the best practices,
rentabilidade, baseadas nas melhores methodologies and future opportunities.
praticas, metodologias e oportunidades de

futuro.

FOCAR. JRESCER.
GANHAR.
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GFN Consulting, S.A.

Rua Lar do Patriota, N° 126 B
Bairro de Benfica - Luanda - Angola

T 923 039 910 - 928 746 363
geral@gfnconsulting.com

www.gfnconsulting.com
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